The Dornoch Area Community Interest Company (DACIC)
Company Registered in Scotland: Registration No 327565

MINUTE OF ANNUAL GENERAL MEETING HELD ON WEDNESDAY 3rd SEPTEMBER 2014
in the Dornoch Social Club
Present  J Cameron, J Bishop, J McGillivray, A Coombs, T Mackay, P Murray, J Sutherland, T Robinson, K Robinson, P Higgins, N Hampton, T Fraser, I Currie, M Stoddart, J Murray, G Munro, J Bremner, J Harrison, A Murray, Sue Gardiner, Stuart Gardiner 
Apologies:  Y Ross, R Jack
	Item
	Point of Information/Discussion/Decision
	Action

	1. Minute
	The minute of meeting 24th June 2013 was adopted: proposed T Robinson, seconded J Sutherland. 
	

	2. Matters Arising
	None
	

	3. Chairman’s report

	J Cameron thanked everyone for their help over the past year and then assisted by other board members reported on the various achievements in 2013/14:

Court House DACIC had investigated a Community Right to Buy (CRtB) option. The building had been valued at £115k with running costs of £45k pa, depreciation of £24k and a maintenance backlog of £186k. The conservation architect identified £770k to be spent on the building. Various uses had been considered including offices, civil wedding venue & retail, but income was not sufficient. An alternative plan to create bedrooms for UHI students in term time and summer visitors had associated costs of £400k and conversion delays. The CRtB process required an immediate commitment to buy which we were unable to give, with no sustainable business plan. The building is now on the open market. Highland Council/VisitScotland will remain as a tenant until the building has been sold.
10 Mile Treasure Walk DACIC have been working with five charities to promote a 10 mile sponsored walk on to be held on 20th September which will attract visitors to the town and help to raise local funds.
Dornoch Branding & Promotion A number of surveys had been conducted over the year of visitors, accommodation providers and retail, summarised in the Dornoch Report. This was followed by “Why Dornoch?” to gather local opinion on what makes Dornoch special. Thanks to funding from HIE, the Common Good Fund, Ward Discretionary Fund and Beinn Tharsuinn, the marketing company Purple Frog were appointed to use this information to develop the Dornoch brand and marketing proposition. They visited Dornoch and consulted widely. Their presentation of the resulting logo and strapline “Dornoch..you can do it all from here” has met with universal approval. DACIC is now seeking funding to implement their proposals for a map, an App and a new website to attract more visitors to Dornoch in the shoulder months and to improve their navigation of the town, once here.
WorldHost Over the winter a number of businesses have undergone WorldHost customer care training organised by DACIC. Further courses are planned for this year with aim of achieving WorldHost destination status.
Dornoch South There are ambitious plans for the site owned by ANM which is due to be cleared with assistance from the Vacant & Derelict Land Fund. The four part vision includes UHI student accommodation at the north, a central area for retail/tourism attraction, a new coach park and potential community use of the old gasworks building.    
	


	4. Financial Director’ Report
	Joan Bishop presented the annual accounts for 2013-14. Total income was £10,188 and expenditure of £11,822 resulting in a loss of £1,694.The website ran at a profit of £1194, the town map at the bus shelter cost £1587 and the net cost of clearing the Retail Park Triangle was £334. The year ended with free reserves of £3,415. 
	

	5. Election of Directors
	A third of directors retire each year in rotation, this year being Cllr Jim McGillivray, Rachel Jack and Patricia Murray. All offer themselves for re-election. In addition there is one new nomination from Tiffany Fraser.   These were all approved. The other directors are still within their three year term are: Jenifer Cameron, Joan Bishop, Tommy Mackay and Anne Coombs. 
	

	6. Approval of Accounts
	The annual accounts were prepared by Mackay & Co, Golspie. DACIC is exempt from audit under section 477(2) of the Companies Act 2006 relating to small companies. The membership unanimously approved the accounts.


	

	7. Appointment of Accountant
	The membership approved the appointment of Mackay and Co to prepare the 2014-15 accounts.


	

	8. Authorisation to set directors to set Accountant’s Remuneration
	The membership gave approval for directors to set the remuneration of Mackay and Co to prepare the 2014-15 accounts.


	

	9. Proposal to investigate change of legal status
	Joan Bishop outlined the main restrictions of the CIC legal format: members must be resident in IV25 and liability to Corporation Tax. The first restricts potential pool of directors, as many business owners live outside IV25. If the company moves to create profit, this will liable to tax. Alternatively a charitable company limited by guarantee (similar to DADCA) would address these issues. The CIC was set up specifically to allow participation on the Community Right to Buy process. The steps to convert to a charitable company were outlined – M & A submitted to OSCR, become a registered charity, hold an EGM to formalise the change, then register with companies house. Memberships & directorships would transfer automatically.

Some discussion followed. There was concern that the CIC M & A requires any change to be approved by Scottish Ministers and this had not been factored in. The membership did not consider that the case for change was established. The board should reconsider and come back with a more detailed proposal to the membership.
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